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The business universe is expanding.
Fvery day, innovation accelerates, as
technology blurs the boundaries
between physical products and virtual
experiences. This...is our Industrial
Revolution.

Disruption is the new reality, and the
opportunities are limitless. Every
business is a technology business.

S P Satya Nadellg = ~




10% 90%

of global GDP from of global GDP from
tech by 2030 non-tech by 2030




Digital Transtormation and the 4th Industrial Revolution
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THE COST OF KEY TECH DECREASED
VERY QUICKLY

Drones

3D Printing

Industrial Robots

DNA Sequencing

Solar

Sensors (3D Lidar)

Smartphones

=1 $100,000
2013 $7OO

Cost averages for equivalent functionakty
27 $40,000
2014 $1 O’O

= 8550 000
214 $50 000

=82 7bn
“7$10m
2014 $<| ,OOO

Cost por kWh

1984 $30
2014 $O1 6

Cost

= 830 000
2014 $80

Y with similar specifications

= $499
2015 $ 1 O

Typical Fortune 500
Google

Facebook
Cloudera

Tesla

Average Unicorns
Uber

CloudFlare

Airbnb

Snapchat

Xiaomi

Source: World Economic Forum

TIME TO REACH $1B OF MARKET VALUE

2 4 6

8

10 12
Years

14

16

18 20 22



12.3%

of the workforce in 2020
will be mobile workers

459,

use soctal tools
in their day-to-day

SOURCE :

2009, 2014 US IW SURVEY | HOW MUCH WORKPLACE COLLABORATION IS TOO MUCH? | 2017, MCKINSEY GLOBAL INSTITUTE SURVEY ADVANCED SOCIAL TECHNOLOGIES AND THE FUTURE OF COLLABORATION

he way we work is changing

2x

more teams than 5 years
ago

80+

of the time is spent in
collaboration

| SURVEY REVEALS SKYROCKETING USAGE AND GROWING IT MATURITY IN ENTERPRISE MOBILITY | IDC FORECASTS U.S. MOBILE WORKER POPULATION TO SURPASS 105 MILLION BY 2020 | MILLENNIALS AT WORK

5

distinct generations

17%

of millennials admit that a
flexible way of work makes
them more productive


https://news.virginia.edu/content/qa-how-much-workplace-collaboration-too-much
https://www.mckinsey.com/business-functions/digital-mckinsey/our-insights/advanced-social-technologies-and-the-future-of-collaboration?cid=eml-web
https://www.ccsinsight.com/blog/survey-reveals-skyrocketing-usage-and-growing-it-maturity-in-enterprise-mobility
https://www.businesswire.com/news/home/20150623005073/en/IDC-Forecasts-U.S.-Mobile-Worker-Population-Surpass
https://www.bentley.edu/newsroom/latest-headlines/mind-of-millennial




Stock performance over the years
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A new virtual
Welale

2006

Exxon Mobil
General Electric
Gazprom
Microsoft

Bank of America
Citigroup

Royal Dutch Shell
BP

Petro China

HSBC

I 410
340

I 250

I 240

230
230

I 220
I 215
I 210

205

Microsoft

Apple

Amazon

Alphabet

Facebook

Berkshire Hathaway
Alibaba Group
Tencent

JP Morgan Chase

Johnson & Johnson

Industry

T
Energy -

Others

2019

N 1040
DN 929
N 885
I 810
B 520

494
N 447

B 398
347

339

Values as of September 4, 2019
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SAP and Microsoft partnership—the next chapter

The trusted, optimized, seamless enterprise-ready cloud partnership

Trusted

20+ year alliance partnering together for the benefit of our mutual customers
Microsoft runs SAP and S/4AHANA

SAP runs internal S/4HANA on Azure

Seamless

Co-located engineering resources & aligned sales and marketing teams provide
a seamless customer experience

Optimized

Unique capabilities, roadmap, and experience to support SAP HANA &
enterprise workloads from on-premises and Azure

“We are taking our partnership to the next “Building on our longtime partnership, Microsoft and SAP are harnessing
level... Together, we will help companies win each other’s products to not only power our own organizations, but to
the customer-driven growth revolution...” empower our enterprise customers to run their most mission-critical

__Bill McDermott, CEO of SAP applications and workloads with SAP S/4HANA on Azure.”

—Satya Nadella, CEO of Microsoft



“.‘I“E-'! NOTICIARIOS POLITICA SOCIEDADE ECONOMIA DESPORTO INTERNACIONAL VIDEOS HUMOR PROGRAMAS SONS DAHIS

AVIDA DO DINHEIRO

"Microsoft vai continuar a investir em
Portugal”

negocios

A importancia do erro
Eegcgen’o ECONOMIA NEGOCIOS MERCADOS GERAL FAZEDORES GESTAO&RH MARKETING&PUB OPINIAO CAPAS Sem fazer edac“m“nicagi“
— barulho, a i b e i
s e na dialogo para resolver os problemas
TECNOLOGIA Mlﬁl‘OSOft " r.-mma.....:'::.m
: i VOITtoUu a0 topo s de s con. o
Microsoft protege politicos 4 i

portugueses de haCkers Paula Panarra

«Temos a tecnologia
ideal para ajudar =
3 resolver os desafios =

= negocios

para se trabalhar em Portugal

TEK Noticias v Mobile v Extras v  Andlises Opinido  Multimédia  Expert

MWC19 Aplicagdes Direito de Autor  Tudo sobre 0 RGPD  Exploragdo do Espago lista

COMPUTERWORLD

Randstad: Microsoft é a empresa mais atractiva

A Randstad Employer Brand Award 2018 revelou o ranking das empresas mais
atractivas para trabalhar em Portugal. A Microsoft ocupa o primeiro lugar da

ASDICAS
DEPAULA
PANARRA

CRIAR UMA EQUIPA
DE SUCESSO

Nadella anuncia mudanca de cultura na Microsoft

Pouc
“cansadas”. A mudanca Inclul Implantar processos de engenharia e partilha de Informacio
mais expeditos e lineares.

B PRNT CIema A A

o estara fora de hipétese, segundo o CEO, que admite até escrutinar parcerias

9

VANDA DE JESUS

Uma cultura de

rowth mindset

ULTIMAS@ ~ HOJE MAIS VISTAS ~ SECGOES

mil para Ativar Portugal (e vai
repetir)

Microsoft Portugal ja faz mais de 50% da faturacdo em
servicos na Cloud

Paula Panarra




~“Trust

Tech intensity = (Tech adoption x Tech capability)



Tech intensity

Gaming

© Modern life

Modern workplace

Business applications

Applications & infrastructure

Data & Al



Tech intensity

GitHub

Azure

Power Platform
Dynamics 365
Mixed reality

Microsoft 365



Engage ” Empower
customers people
elligeny
Data & Al

Q, X))
s & Expe”

Optimize Transform
operations @ ¢ products




Microsoft
Partner Network

Building a profitable
cloud business




We're in this

together




Not all revenue streams are created equal

Product resell Project services Managed services Packaged IP

15% 35% 45% /0%

I Recurring revenue I
sources



Cloud partners are more profitable, grow faster,

and have more recurring revenue

7 s ©

2Xx 1.5x 1.8x
growth gross profit recurring revenue




Cloud partners attach more

value to Microsoft Cloud Solutions

$1 $9.64

. SPIORIIRIdRIN
CRDOC

Microsoft revenue partner attach

Source: IDC eBook, sponsored by Microsoft, The Digital Transformation Series, Part 1: The Digital Transformation Opportunity 2018



Specialize to di

Terentiate your o

tering

Specialize

Go vertical

Build IP



erentiation

Benefits of di

©000

Higher Increased Expanded Increased average
price point efficiency geographic reach revenue per customer




The IP staircase

Why packaged offers?
* More differentiated

 Delivers stronger margins to the partner

* |ncrease customer satisfaction with
solution to address their needs

Full vertical
Full solutions
functional

Packaged solution

extensions
Labeled

Project bundles

COMPLEXITY/COST >

DIFFERENTIATION/VALUE




Modern
workplace

Business
applications

Applications &
infrastructure

Data & Al

Biggest market opportunities

Microsoft 365 Security

Microsoft 365 Teams extensions and adoption

Dynamics 365
PowerApps

Azure Cloud Migration

Analytics and Al
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Partner
profitability
resources

Cloud Practice Development Playbooks
aka.ms/practiceplaybooks

Build a Practice homepage
aka.ms/buildapractice

Profitability scenarios and financial models
aka.ms/profitabilityscenarios

Profitability benchmark toolkit
profitabilitybenchmark.microsoft.com/

Cloud profitability blog

blogs.partner.microsoft.com/

Smart partner marketing
partner.microsoft.com/en-US/smart-partner-marketing



https://aka.ms/practiceplaybooks
https://aka.ms/buildapractice
https://aka.ms/profitabilityscenarios
http://blogs.partner.microsoft.com/
http://profitabilitybenchmark.microsoft.com/
https://partner.microsoft.com/en-US/smart-partner-marketing

Stay curious!

WELCOME TO

Microsoft Learn

Introducing a new approach to learning

Calendario de Formacao para

Introduction to Azure " _
Moduls - 8 Units Parceiros - Portugal

Consulte o Calendario de Formagao gratuita para
Parceiros Microsoft e registe-se ja!

The skills required to advance your career and earn your spot at

the top do not come easily. Now there's a more rewarding Get started with Azure by creating and hosting
a new website in Azure.

approach to hands-on learning that helps you achieve your goals

faster. Earn points, levels, and achieve more! i
Start learning for free >

https://www.microsoft.com/pt-pt/partner-training/?n=pt-business

https://docs.microsoft.com/en-us/learn/

* FufureProof Help Contact us Llogn Q ™

B” Microsoft

Microsoft
Dynamics
Learning Portal

Welcome

Welcome to the Microsoft Dynamics Learning
Portal, where you can expand your knowledge and
competency in all aspects of Microsoft Dynamics.
We offer courses, videos, exam prep guides, and
access to workshops that can help you grow your
understanding of Dynamics, your clients
proficiency on the platform, and your business
Sign in below to build your learning plan and
consume course content across Microsoft
Dynamics products.

Dynamics Learning Portal is available to Microsoft
Partners, Academic Community educators and
students, MCT and MVP awardees and Microsoft
employees.

https://mbspartner.microsoft.com/

https://future-proof.net/



https://docs.microsoft.com/en-us/learn/
https://mbspartner.microsoft.com/
https://future-proof.net/
https://www.microsoft.com/pt-pt/partner-training/?n=pt-business

2 Microsoft

Microsoft CSP Program Overview



Key benefits of Microsoft CSP program
0/%

Own the end-to-end customer lifecycle and offer
single packaged solution

of customers expect to purchase a wide

variety of cloud services from a single vendor

Create cloud subscriptions and
partner offers

Set package price and sell to

customers

Place order for

all Microsoft Cloud Services

Be the first point of contact

for customer support

Microsoft Azure

Sell

integrated

offers and
services

Own and
control the
billing

Provision, manage

‘ and support '

Microsoft 365

Note: additional Microsoft services/solutions are
available under the CSP program



Partner of the future

Total Available Market for Microsoft Partnhers

70% - ($B Worldwide)

of cloud services providers’ $2.000
cloud revenue will be

. 1,750

mediated by channel s

partners/brokers by 2020’ $1,500
$1,250

30%

o 2017 2018 2019 2020 2021 2022
o)

B%/ 202 1|’ ajcllleast 3Q % .Of t:e @ Opportunity adopting digital transformation solutions

](c: annet wi " not e)r(]ISt In tde 5 @ Opportunity with business mix shift

ormat we know them to ay @ Opportunity in traditional IT

(51(;u|rDC§:FutureScape: Worldwide IT Industry 2017 Predictions Source: IDC eBook, sponsored by Microsoft, The Digital Transformation

(2) IDC worldwide IT channels & alliances predictions April 2017 Series, Part 1: The Digital Transformation Opportunity 2018



What indirect providers offer to resellers

Microsoft has built a global network of qualified Indirect Providers to help with*

i : i M
il
o ili ]
Support/Billing Commerce Portal Business services & Flexible credit terms
guidance

Key benefits to work with Indirect Providers

{gx& ﬁﬁ”ﬂ (EI&A@ D[Iﬁ

Ramp quickly Focus core investment Evolve with agility Faster time to profit

* Specific offers can vary depending on indirect provider.



CloudFirst
Sydney, Australia
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FY20 Cloud Solution
Provider Indirect Reseller

Incentive

July 1, 2019 — June 30, 2020




Effective

CSP Indirect Reseller Incentive

through
June 30, 2020

© cigiviliy

Reward and support CSP Indirect Resellers for driving the = Active MPN membership

activation and enablement of customers with Microsoft based = Attain defined MPN competency at Gold or Silver level
= Onboard to the CSP incentive tool

Online Services.

e Need to know @ Incentive rates

Local accelerators potentially available (per country choice) Q1 Incentive Rate
= Co-op component will be introduced in H2 Core Incentive (Rebate only) - 0365 6%
. Co‘re program and strategic product accelerator rates will Core Incentive (Rebate only) - M365, D365, Azure 8%
adjust in Q2 1
R CSP Cust Add Accelerat tinued f FY19 2%
= New Customer Add accelerators begin in Q2 Hetomer ceelerator (continued from ) .
. . . i 2
= Azure incentives for new Commerce Platform transactions Global Strategic Product Accelerator 2%
begin in Q2 Global PSTN Calling and Conferencing Accelerator 20%
Software in CSP — Subscription 3 Core — 1.25%, Strategic 6%
T Unique accelerators for the 3 Microsoft Clouds (Azure, Dynamics,
Modern Workplace), each with defined earning opportunity launch Q2 - Q4 Incentive Rate
Oct. 1. . . .
¢ Core Incentive (Rebate only) ) — Azure billed revenue on existing platform; Azure 4%
2 Global Strategic Product Accelerator includes M365 E3, M365 E5, billed revenue derived from new commerce platform 4, 0365, M365 ¢
M365 Business, O365 Biz Premium, the 2 E5 Mini Suites, D365 Business )
Central Core Incentive (Rebate only) — D365 6%
3 Core = Windows Server Std | Strategic = SQL Server CSP Customer Add Accelerators for 3 Clouds Varies
4 Incentives for Azure billed on the commerce platform will be paid in Global Strategic Product Accelerator 2 5%
the Modern C E i Partner Led i tive tool.
& Modern Lommerce Expenence Fartner Led incentive too Global PSTN Calling and Conferencing Accelerator 20%
Software in CSP — Subscription 3 Core — 1.25%, Strategic 6%

Incentive guide and other resources available on MPN at aka.ms/partnerincentives Azure Reserved Instance (RI) Incentive Rate

Azure RI (Paid on consumed Azure Rl revenue) 10%


http://aka.ms/partnerincentives

Incentive Eligibility

Partner must attain all eligibility criteria to participate.

Eligibility type

Microsoft Partner Network
(MPN) enrollment

Partner status &
performance

Operational Onboarding

Eligibility requirement

Enrollment status

MPN competency

Partner Center
onboarding

Program specific criteria

Active MPN membership

Attain one of the defined
competencies

Complete onboarding to Partner
Center including completed bank
and tax forms

44



Incentive Eligibility — MPN competencies

To part|C|pate in the Indirect Competency Level

Reseller incentive, a partner must

i Cloud Business Applications Silver or Gold
attain one of the named MPN S .
. Cloud Customer Relationship Management* Silver or Gold
competencies at v-org level and _
. Cloud Platform Silver or Gold
meet the following: |
= Silver or Gold level competency Cloud Productivity Silver or Gold
attainment Data AnalytiCS Silver or Gold
m Competency status must be Data Platform Silver or Gold
Active Ea rned, Active Pre- Enterprise Mobility Management Silver or Gold
Approved, Active Non- Enterprise Resource Planning Silver or Gold
Compliant or Active Inherited IS+ Silver or Gold
Small and Midmarket Cloud Solutions Silver or Gold
Windows and Devices Silver or Gold

* Competency retired. Partners will remain eligible under these competencies until their
competency anniversary date.



Payments

a Payment schedule 9 Payment method

Type Frequency Expect payment within

= Partners may receive payments via wire transfers.
= Partners can only receive payments after completing

45 days after end of enrollment to the partner incentive tool.

Rebate Monthly earning month = Partners can view their earnings and payment activities

via the Partner Center Dashboard.

e Minimum payment threshold

If the incentive earnings are below the minimum threshold of $200 USD, those earnings will be carried over

to the following month and the partner will not receive payment.
Incentive earnings under $200 USD at the end of the program year (July 1, 2018 — June 30, 2019) will be

forfeited.

46



m Microsoft

CSP Campaign for Office 365 (0365)
and Microsoft 365 (M365)



CSP Campaign for Office 365 (0365) and Microsoft 365 (M365)

= Drive revenue with new customers across 0365 & " Campaign period: September 15, 2019 to March 15, 2020

M365 SKUs in SMB and Corporate segments = New customer is a new or existing tenant without any of
the eligible products CSP revenue in the year prior to the

9 Eligibility campaign start date

Product Rev Sum Division  Product Family

u L|CenS|ng mOdel CSP 0365 Business Premium O?fGS Business Premium

R . erye Office 365 Business Premium - DE
u Bllllng Optlon: Annual and Monthly Bllllng 0365 Core - M365 Business 0365 Business - M365

o e . . . 0365 Core - M365 E3 0365 E3 - M365
= Minimum 3 new customers during campaign period 0365 E5 - M365 £5 0365 £5 - M36s

0365 E5 w/o Audio Conf - M365
0365 E5 - Sec & Comp M365 E5 Compliance

M365 E5 Security
0365 E5 Security/Analytics MS MyAnalytics

MS MyAnalytics EDU

0365 Adv eDiscovery Storage
1 0365 Adv eDiscovery Storage EDU
e I n Ce ntlve rates 0365 Adv Threat Protect Plan 1 EDU

0365 Adv Threat Protect Plan 2 EDU
0365 Adv Threat Protection - DE

for any of the selected SKUs to earn incentives
» SKUs: please see the table on the right

A 4

M365 PrOd ucts Non M365 PrOductS 0365 Adv Threat Protection Plan 1
0365 Adv Threat Protection Plan 2
Monthly bl I IEd 9% 6% 0365 Advanced Compliance
. 0365 Cloud App Security
Annua"y b'"Ed 20% 16% 0365 Customer Lockbox
Office 365 Advanced Compliance EDU

Please contact your Indirect Provider to know the full details.
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7 billi Gn,,people 7 billion chances to
on the planet make difference
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Microsoft

MODERN WORKPLACE

- A nova forma de colaborar




SMBs' IT environment

... Is complicated

Microsoft*

Ea.Ofﬁce

Windows '/

enough”
platforms

D | Microsoft*

oa Office2o10

Windows 8

Local Logins
/MSA

Employees

using personal

mobile devices
PCs refreshed

IT purchasing when dead

decisions
made “on the spot”
No

D technology
-3 strategy
New PCs
bought adhoc Q\

alrwatch”

@ Symantec

Windows
Small Business Server 2008

:: Fragmented
@

end-point

Dropbox -
Legacy p solutions

back office

KASPERSKY

&

...' Google

Active Directory

w McAfee® ANTI eVIRUS
@/ SECURE



Needs

1. Security. Access rights, information governance
and, particularly, data security are increasing concerns
for SMBs.

2. Management. SMBs want a simple, straightforward
deployment experience. Most medium sized
businesses have internal IT set up new devices.

3. Mobility. A solution that empowers employees to be
mobile and collaborative whilst showing cost
effectiveness for the business.

Purchase Journey

1. Trigger. A new device purchase is most commonly
triggered by performance slowdown and broken devices.'

2. Research. Trying out devices is thought to be an
important step in the purchase journey but many SMBs
may not actually do this.

3. Purchase: SMBs are more likely to add software solutions
when part of a discounted bundle sold with business PC

1. SMB Purchase Journey, Final Report. Market Research (2016)




A big opportunity
with SMBs

A changing workplace and PC market offers a
new business opportunity for Microsoft
Partners

1. World Trade Organization (2016)

SMBs represent 95% of
all firms worldwide and

63% of total employment
with $176B TAT.'



The workplace is changing

Culture Space Technology

The new currency The accessible, Enabling secure working
everywhere office and collaboration
91% believe that technology The millennial workforce is 43% of cyber—gttacks target
choices reflect on the company’ choosing employers based on flexible small businesses.?

working, international opportunities

o T
and fulfilling work .2 50% more time in

collaborative activities*

1 Creative Strategies (2017) | 2 Deloitte (2017) | 3 Small Business Trends (2017) | 4 Harvard Business Review (2016)



Modern work demands
modern devices and services

...to attract and retain talent

Surface focuses on people-centric
design, so customers can inspire their
employees with devices that naturally

enhance the way people work.

...to embrace new workstyles

Surface devices, backed with
Microsoft 365, provides users with cloud-
based business apps, collaboration tools

and easy connectivity.

...to protect businesses

Surface devices come standard with
Windows 10 Pro, Microsoft's most secure
operating system. And Microsoft 365
offers even more robust protection.



Microsoft 365,
Seguranca,
leams...

.. aimportancia de evoluir
para 0 Windows 10




Microsoft 365

Productivity tools User
from Office 365 Productivity

Windows 10 Multiple

Devices

Security and management
tools from EMS

Empower users with
best-in-class
productivity across
devices while
providing IT security
and control

e Complete cloud
solution

 Single, per-user
subscription

e Suite discount



Microsoft 365 Business

N N
Office 365 == Advanced Security == Device management
Office Applications External Threat Protection Device management
Word, Excel, PowerPoint, Outlook, Office 365 Advanced Threat Protection Microsoft Intune
and more Multi-Factor Authentication Windows 10 Credential guard
Online Services Enforce Windows Defender to be on SSO > 10 apps
Exchange, OneDrive (1TB), Teams, Enforce Bitlocker to be turned on Deployment assistance
and more Internal data leak prevention Windows Autopilot
Ad d Servi Data Loss Prevention Auto-installation of Office apps
vanced ervices Azure Information Protection AAD Auto-enroll
Exchange Online Archiving
Additional Benefits
Consistent security configuration across Upgrade from Windows 7 Pro or Windows 8.1 99.9% financially-backed uptime guarantee;

Windows 10, macQOS, Android, and iOS devices Pro to Windows 10 Pro at no additional cost 24x7 online and phone support



Windows 10 Pro’s value to business customers

All Surface for Business devices ship with Windows 10 Pro

Single sign-on and more Control over when and how Easier ways to acquire, deploy, Peace of mind over lost devices
control over devices to update devices and configure business apps and passwords

* Azure Active Directory* Join * Deferred updates * Microsoft Store for Business * BitLocker

* Domain Join + Group Policy » Windows Update for Business  Assigned Access * BitLocker To Go

* MDM client  Client Hyper-V

Windows Autopilot

Remote Desktop

*Sold separately



Shift to a modern desktop with Microsoft 365

Windows 7 and Office 2010 End of Support (in January 2020) present a $100b+ Partner services and
solutions opportunity for shifting customers to a modern desktop over 3 years'

Over 50% of SMB 69% of SMBs are not The total cost of owning SMBs are more likely
customers run older aware of the end of a 4+ year old PCiis to purchase a new
versions of Windows support dates.? US$2,397, enough to device than they are to
on their PCs.? replace with one or upgrade legacy PCs

more newer PCs.? with Windows 10.2

1. Forrester Consulting, The Partner Opportunity for Microsoft 365 Business. A commissioned study (2018)
2. Microsoft and PSB Research (2016)



The Microsoft 365 family

Office 365

Windows 10

Security and
Management

Microsoft 365
E3/ES

Office 365
E3/E5

Windows 10
E3/E5

EMS
E3/E5

Microsoft 365
Business

Office 365 Business
Premium

Windows 10
Pro

Features from EMS +
Windows 10 Enterprise

Microsoft 365
F1

Office 365
F1

Windows 10
E3

EMS
E3

L/

B® Microsoft
April 2019



Upgrading Windows 10 Home devices

Relevant when customers are considering buying Surface consumer SKUs which come with Windows 10 Home, or customers have existing Windows 10 Home devices.

Can | upgrade from Windows 10
Home to Windows 10 Pro?

You can upgrade from Windows 10 Home to Windows 10 Pro but it will require the manual entry of a new product key or upgrade
through the Microsoft Store. Both processes will require a manual reboot of the device. This is a one-by-one device process with no bulk
process to do so. A full upgrade is supported, including retention of personal data, settings, and applications during the upgrade process.
The cost of the upgrade is $99 (see special offer for Microsoft 365 Business customer described below).

Can | upgrade from Windows 10
Home to Windows 10 Enterprise?

Windows 10 Home is not a qualified OS for upgrade to Windows 10 Enterprise. You would first follow the process to upgrade from
Windows 10 Home to Windows 10 Pro as previously described and then make the upgrade from Windows 10 Pro to Windows 10
Enterprise. The upgrade from Home to Pro requires an manual reboot. The upgrade from Pro to Enterprise requires no reboot and can
happen in bulk via an enterprise management tool like Microsoft Intune (MDM). Note, Windows 10 Enterprise requires a paid license.

Does S-Mode on a device effect
the ability to upgrade the device to
Windows 10 Enterprise?

S-Mode has no effect on upgrade. Both Pro and Pro in S-Mode are a qualified OS for Windows 10 Enterprise. Customers with Home and
Home S will have to manually upgrade each device to Pro from the MS store or with a new product key. Note, Windows 10 Enterprise
requires a paid license.

Our small business currently
subscribes to Microsoft 365
Business. If we purchased devices
with Windows 10 Home, can we
enroll them into Microsoft 365
Business?

Yes, however you will first need to upgrade to Windows 10 Pro which is a device-by-device method with no bulk process to do so.
Microsoft 365 Business is currently offering a special discount for small businesses subscribed to M365 Business with Windows 10 Home
devices, offering a special $49 upgrade license per device. Work with your Microsoft Cloud Solution Provider (CSP) for more details.

Where can | find more detailed
information on the Windows 10
edition upgrade paths?

= Windows 10 upgrade paths - https://docs.microsoft.com/en-us/windows/deployment/upgrade/windows-10-upgrade-paths
= Windows 10 edition upgrade - https://docs.microsoft.com/en-us/windows/deployment/upgrade/windows-10-edition-upgrades




Teams is the fastest growing business app in Microsoft history

500,000*

Companies using Teams

181 91 44 10,000+

Markets Fortune 100 languages are 150 Organizations with



The changing
modern workforce

The workplace is more team based
and mobile than ever

80%

2X
72%
56%
15%

of employee time is spent collaborating

as many teams as 5 years ago

of employees will be mobile workers by 2020
of meetings have at least one remote attendee

of meeting rooms are equipped for video,
even as video becomes the norm




Collaboration

Office 365
Messaging
Contacts

Teams
March 2017 launch

(W

IC
Meeting
/ Voice \
Hybrid
o /]
A
Collaboration Devices
eseging Teams Now  veqs oom
Contacts The single hub for Accessories

communications
& collaboration

Enterprise
App Platform -
Microsoft Graph CDH‘:}[;;:“CE

A bots etc. .
Pps {;Ij s etc) eDiscovery

Governance



Microsoft

BUSINESS APPS

- as aplicacbes para todas as vertentes do negocio




Digital feedback loop wew  Empower

people

Marketing

Engage Transform
customers products
O loT

Sales Q

Service

Finance Q ¥ Commerce

Optimize
operations

Operations



ntegracao de
Dynamics 365
for Sales

+ leams




A simple way to modernize

sales productivity

Office 365

Dynamics 365

Easy setup

Familiar user experience

Anywhere, anytime access

Flexible and extensible platform

Insights and analytics




Focus on what's most important =

29

Tailor interactions
with customers

T
B e Germ [ -
o =
“ ~iw
—_
e —

Get guidance toward Get actionable insights to
optimal outcomes increase performance



/\

Streamline seller workflows

Collaborate on deals in Create, edit, and share Work on the go with
a modern workspace sales documents mobile application



Microsoft

CLOUD AZURE

- O computador do mundo,
a visao completa...




The digital
feedback loop

© Microsoft Corporation




Infrastructure is the core of Digital Transformation

On-demand

Compute

OAQ
a A

Networking

Storage

Purpose-built

Fl NetApp-

C=RANY

vmware

Linux and Open Source

& >50%

of Azure VMs are
running Linux

M 1.4x

growth of Linux

~

RedHat (o-iocated support

with Red Hat & SUSE
R on-site team
suse

Best Choice for Microsoft workloads

$

Cost savings

.}.

Easy migrations

First-party support

Modernize apps beyond
infrastructure
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Computational Memory Disk storage Networking

performance 1GB-24TB 4GB - 64TB 30 Gbps Ethernet
1 vCPU - 960 Up 160,000 IOPS 100 Gbps InfiniBand
CPU Threads

Broadest scale and performance



FY20 Investments

Built-in security and management
A
= « Quality and reliability as a design principle
«  Built-in security

Built-in security and «  Management and governance

management
- Hybrid by design
— * Provide consistent and comprehensive infrastructure from the
cloud to the edge
Hybrid
by design

Infrastructure for Every Workload
x «  Run mission critical apps on Azure

« Be dynamic and scalable to manage demand
«  Best platform to modernize apps

Infrastructure
for every workload <  Help customers get to Azure, reducing the friction on migration



Azure provides best in class performance

I_/O = 'I]
Compute Memory Remote Storage Local
performance (single disk) storage
960 24 160K 3./M
CPU Threads TB RAM IOPS IOPS
Largest in public cloud Largest in public cloud Fastest in public cloud Fastest in public cloud
o ® \
° o: ° ,.
File storage VM-VM Networking Hybrid Networking
100K 30 100 100
IOPS Gbps Ethernet Gbps InfiniBand Gbps Connectivity

Fastest in public cloud Fastest in public cloud

Fastest in public cloud




Compute — Windows Server

My customer is debating whether they should use Windows Server with Azure or
another cloud. Why should they choose Azure?

Benefits of Running Windows Server on Azure

J e O

Unmatched security Built-in hybrid Most cost effective
6.5 trillion threat signals 3M+ Windows Server nodes 5x lower cost for Windows
analyzed daily hybrid enabled with Azure and SQL than other clouds

Unparalleled innovation,

A

and deep trust with enterprises

100 TB+ hyperscale storage for 90+ compliance offerings, more
Azure SQL DB, highest public cloud than any other cloud provider

v



App Modernization ] Office 365 Azure SQL

Exchange Azure Files . Azure AD
J A Microsoft Azure =~ 4
SharePoint
SQL Server

Active Directory

I
I
I
I
I
I
I
I
Web Server :
I

|
|
|
|
|
|
|
|
|
|
v \4

File Server

Print Server

Custom Apps

On-Premises



Most comprehensive security

Advanced threat protection | Security posture management | Enterprise-wide security analytics

101010 XX

0101 |

101

Azure Sentinel SQL Analytics Intel SGX Free security
Security Center updates
Unified security Al-driven Security Unique database Industry leading Extended security for

management Information and security monitoring confidential Windows Server
across hybrid Event Management for your cloud SQL computing and SQL Server

cloud workloads (SIEM) 2008/R2 workloads

© Microsoft Corporation Azur



Azure Is the only consistent, comprehensive hybrid
cloud

(Q) Azure services C__ ) Azure Azure Azure Azure
E data networking Active security and

services services Directory management

“ mif:éé% 3

:/ —~, Azure Stack SQL Server, R Corporate A~ T Active Azure
MySQL, network R Directory I_E.’ security and

PostgreSQL, R ...... R - management
NoSQL

© Microsoft Corporation



Consistent Authentication with Azure AD

Consistent on-premises and cloud | SSO for any app, anywhere | Secured user credentials

Simple Self-service single
B Windows Server connection sign on

Active Directory
D D E Username
ﬁ‘ Other Directones
BRI

Microsoft Azure
Active Directory

On-premises



Pay less with Azure
AWS is 5x more expensive

3 years of security updates after support ends
75% of the license cost to buy standalone

Reuse existing licenses with Azure Hybrid Benefit

B Microsoft aWws
B Azure )

© Microsoft Corporation

Windows Server savings illustration

Azure Hybrid Benefit savings ESU savings

e IR

Azure

AWS

. Windows VM Extended Security Updates (ESU)

Other cloud service providers may claim to have similar savings to the Azure Hybrid Benefit,

but you'll need to repurchase your Windows Server license on those clouds. And only Azure
offers free extended security updates for Windows Server 2008 and 2008 R2.

SQL Server savings illustration (PaaS)

Azure Hybrid Benefit savings

. Azure SQL Database RDS for SQL EE

Only Azure offers savings across both platform-as-a-service (PaaS) and infrastructure-as-a-
service (laaS) for SQL Server. With the Azure Hybrid Benefit, you can use existing licenses
with Software Assurance to pay a reduced rate on Azure SQL Database (PaaS). This is not
included in SQL Server license mobility rights for other clouds.

Learn more: aka.ms/why5xmore

Azure


aka.ms/why5xmore
https://azure.microsoft.com/en-us/pricing/hybrid-benefit/
https://azure.microsoft.com/en-us/pricing/details/sql-database/managed/

Compute — Linux

| want to move my Linux workloads to the cloud. What technical investments is
Microsoft making to enhance the Linux experience on Azure? How should | help

customer choose?

. Community Support
, Enterprise Supported 1 Linux Distros |

Linux Distros
&% centos Ubuntu® (©debian

Red Hat
‘ SLusSe Isﬁ orAacLe @ CoreOs

]

24xT7 Integrated co-located Joint Product Development . Ondemand
support (Red Hat/SUSE) (Microsoft + Red Hat / SUSE) Bring your own subscription

Benefits

On demand
1 Year / 3 Year Pre-purchase
Bring your own subscription



Breadth of Azure services and ISV offerings for Linux

1st Party Azure Services and features

B & g %

kubernetes

Linux Virtual Machines M Scale Sets for Linux  Linux VM Extensions - PostgreSQL
Eez)i Dock)((er, Cf:ef) PowerShell on Linux J Azure Kubernetes Service
SQL on Linux R Server on Linux HDInsight on MySQL Azure Service Fabric Azure DevTest Labs
Linux
OPENSHIFT ’ .
Azure Red Hat Azure Functions on Linux ~ Azure App Service Web Apps on Linux Mobile Apps Azure Active Directory
OpenShift
3rd Party Partner ISV Solutions
. . . And many other Linux
d cloudera Pivotal ° elastic based ISX/ Solutions

Azure Marketplace

© Microsoft Corporation Azure



Microsoft Global Network
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Windows Virtual Desktop

The best virtual desktop experience, delivered on Azure

'Cﬂq The only multi-user Windows 10 experience

Windows 10
5" Microsoft Azure +
@ Optimized for Office 365 ProPlus Office 365

Do Deploy and scale in minutes




Virtualization scenarios

Security
and regulation

Financial Services
Healthcare

Government

Elastic
workforce

Mergers and acquisition
Short term employees

Contractor and partner access

Specific
employees

BYOD and mobile
Call centers

Branch workers

Specialized
workloads

Design and engineering

Legacy apps

Software dev test



...........................................................................................................

MANAGED BY MICROSOFT

Windows Virtual Desktop
High Level Architecture (S [ [ 2 e

@ Management »’ Broker m Load balancing

Utilizes Azure Active Directory identity management
service

. .
© 00 0000000000000000000000000000000000000000000000000000000000000000000000000000000000000000sssssssscsssses

T T R TR R PR PP PR T T
. .

Provides virtualization infrastructure as a managed VOUR SUBSCRIPTION - YOUR CONTROL

service
: I;] Windows 7 I;] \éVindovys1O I;] \IEArl1itr:ecrIg|\f/;lsse1r?1ulti-
. . . : Enterprise nterprise :
Deploy and manage VMs in Azure subscription NS b — J

Windows
Manage using existing tools like Configuration Manager [] server 201 RemoteApp
or Microsoft Intune :

............................................................................................................

..............................................................................................................

Simply connect to on-premise resources

Storage |:||:| Networkin
g 9 al g

..............................................................................................................



Virtualization hosts of the future

Windows Server 2019
Desktop Experience

Scalable multi-user legacy
Windows environment.

Windows Server 2019
Multiple users
Win32

Office 2019 perpetual

Long-Term Servicing Channel

Windows 10
Enterprise multi-session

Scalable multi-session modern
Windows user experience with
Windows 10 Enterprise security.

Windows 10

Multiple users

Win32, Universal Windows Platform

Office 365 ProPlus

Semi-Annual Channel

Windows 10
Enterprise

Native single-session modern
Windows experience.

Windows 10
Single user
Win32, Universal Windows Platform
Office 365 ProPlus

Semi-Annual Channel




RDS

On-premises Desktop + App
virtualization

RDS desktop and app images; RDS
infrastructure roles run on-premises

Windows Server (multi-session)

RDS CAL, RDS SAL or RDS Subscriptions
(2016+), Windows Server CAL, Windows
Server

Hosted in customer or partner datacenter

Somewhat difficult to setup, requires
infrastructure investments

RDS on laaS

Desktop + App virtualization
on laaS

RDS desktop and app images ;RDS
infrastructure roles run on laaS. Hybrid capable
in laaS model where Infra can be in Azure and

VMs can be on-premises

Windows Server (multi-session)

RDS user CAL with SA, RDS SAL or RDS
Subscriptions (CSP), Windows Server + laaS
compute & storage

Hosted in a customer/partner’s Azure
subscription

Somewhat difficult to setup,infra cost savings

Windows Virtual Desktop

o= Windows10

Desktop + App virtualization
on Azure

RDS desktop and app images hosted in
Azure laaS; RDS infrastructure roles hosted
in Azure as PaaS

Windows 10 multi-session, Windows 10,
Windows Server 2012R2+, Windows 7
(w/free ESU)

M365 E3/E5/F1/B, Win E3/E5, entitlement.
Azure compute + storage cost*

Hosted in customer or partner tenant on
Azure

Easy to setup and deploy, infrastructure
managed by Microsoft

*Running RDSH in Windows Virtual Desktop still requires RDS CALs



Microsoft

CSP

- Novidades e questdes frequentes




As subscricOes sao renovadas automaticamente nas
plataformas CSP

R: Sim sdo renovadas automaticamente

Quanto tempo leva para que as subscricdes fiquem
disponiveis no portal O365.

R: As subscri¢Bes ficam aprovisionadas de imediato no portal
0365

Um parceiro pode ter mais que um cliente inscrito em varias
plataformas automaticas

R: Sim, um parceiro pode estar inscrito em varias plataformas
CSP

Onde posso encontrar informacado sobre a mudanca do
portal Partner Membership Center (PMC) para o Partner
Center?

R: A mudanca deve-se a uma centralizacao de conteddos e
gestdo, e encontra mais informacao no link em anexo:

https://docs.microsoft.com/en-us/partner-center/move-
pmc-pc-map



https://docs.microsoft.com/en-us/partner-center/move-pmc-pc-map

Um cliente final pode ter subscricGes mensais e
anuais contratadas?

R: Sim o cliente pode ter a mesma subscri¢cdo ou
subscricao diferente no modo de faturacdo mensal
ou anual

Que acBes terei que tomar para ficar em
conformidade com a nova regra de autenticacao no
portal CSP?

R: A seguranca € e sera sempre um fator vital na
ligacdo da Microsoft com os seus clientes e nesse
sentido, achamos por bem aplicar uma
funcionalidade adicional da mesma, mais informacao
no link em anexo:

https://docs.microsoft.com/en-us/partner-
center/partner-security-requirements



https://docs.microsoft.com/en-us/partner-center/partner-security-requirements

Microsoft

POWER PLATFORM

- PowerApps, Power Bl e Flow




What is the Power Platform?



Microsoft Power Platform

One low-code platform that spans Office 365, Dynamics 365, and standalone applications

Analyze. Act. Automate.

£ o/

Power Bl PowerApps Flow
Business analytics Application development Workflow automation
Data Al Builder Common

connectors Data Service



Analyze data, get insights with Power Bl

Connect to data across the business and view through N
a single pane of glass

Create ad-hoc analysis, live dashboards and interactive
reports to consume on the web and mobile

Personalize using PowerPoint like
experiences for custom visuals

Manage with strong governance, and

enterprise grade semantic models to deploy
at scale




Build custom biz-app with Microsoft PowerApps

@ ._ 1 00— — —— | . | 1
5:@ —— O— [ ] [ ]
— I _
=| |o— =] e
— - O— — —1
| -~ [ 1] ——
Connect to data & Create apps, forms, and Use apps on web
systems you're already workflows without and maobile
using; create the data writing code

you need with Common
Data Service



Automate processes with Microsoft Flow

8]

b E#

Model business processes and automate
workflows and your apps and services

From simple automations to advanced
scenarios with branches, loops, and more

Connect to all your data with 260+ pre-
built connectors and custom connectors

Strong enterprise governance
& security

Pro-dev extensibility with Azure
and custom logic

& Ocopy Ocut O raste

Cool process - Last Published 9/12/2017 9:09 ~

QO pelete ) Connect ~ «++

Get my profile




wall 70%

-
Less application development cost & effort

362%

Return on investment over 3-year term

¥

<3 Months

Payback

Total Economic Impact (TEI) of
Microsoft Flow and PowerApps

We used to have three full-time people writing reports. That's
now down to only one person.

In the first year we saved $500,000 in external developer costs.
We expect to see similar savings in future years.

We reduced our time to quote from twelve days down to four.

Source: The Total Economic Impact™ Of PowerApps And Microsoft Flow, a commissioned study conducted by Forrester Consulting on
behalf of Microsoft, June 2018



What makes the Power Platform Enterprise Ready

- Robust administration and analytics

- Data Loss Prevention Policies
- Usage and health analytics

- Common Data Service
- Qut of box entities for common data structures

- Enterprise grade connectivity

+ 260+ Out of box connectors and ability to build your own
- On-Premises Data Gateway for secured workloads



Administration

Environments
6378

1. One Administration Portal
for Power Platform -

. H_-HE__ -— —_— H
2. Monitor usage and data

patterns with OOB reports R msik 1199 wmz

778

3. Build guard-rails with
Data Loss Prevention .-

° S ° a0
. °
. SOL AMERICA fyh
2496 b &ing L. @ o ©/ 2019 Microso Corporatg "";6”

REDMOND

4. Customize your own
reports with PowerApps,
Flows and Power B




Richer Maker Analyti

- Track how many times your flow ran, it's health, errors etc. in one quick glance

- Business process flow analytics allow you to also view process inefficiencies and

streamline them.

Total runs by day Number of runs
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0
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Flow runs trend
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Business process flows

Agreement Business Process
Apartment Rental Process
Contact Review Process

M Document Review
Employee onboarding process
Expired Process
Invoice Process
Lead to Opportunity Sales Process
New Oppty BPF
New Process
Opportunity Sales Process
Phone to Case Process
TestBPF

Finished Abandoned

(Blank)

Total instances Active

37 36 1

Avg. h

ours spent in process

3.98K

Avg. hours spent in stage

2.78K

Status

Select all
Active
Finished

Created between
8/16/2018 4/11/2019

Modified between
8/16/2018  4/25/2019
)}
Ended between

8/27/2018 4/25/2019

|

Total hours spent by stage in process

Legal 6.03%

Branding 8.05%

Content 85.92

Variance of hours in process by month

Business process @ Document Review

., 03M

<

i

1 02M

5

S01M

0om e — E— E—
August  September  October  November  February  April 2019
2018 2018 2018 2018 2019

Stage @Branding @ Content

2,500

2,000

of hours in stage

Stage @Branding @ Content

20K

=

stage

Variance of hours

9

A

Total hours in stage by month

Final Approver @ Legal

90th Percentile: 1.073.25 .

@

August

2018

4089 .
@

Nevember
2018

Septem..  Octaber

2018 2018

Variance of hours in stage by month

Final Approver @ Legal

Percentile: 10.869.4

age: 2

6

Sep 2018 Nov 2018 Jan 2019




Common Data Service (CDS)

Easily store and manage data used by business applications

f . . . . = + Addfield £ Getdata — Exportdata [ Open in Excel Settings
Set of standard entities is prowded 5 o
@ Learn ields lationshif Business rule Views  Form: K
[T.
Account Name
o« . o o +  Create
.t .t .t .t f .t uuuuuuuuuuuuuu
Create custom entities SPECITIC 10 8 o
Address 1
Entities
. .
your organization o
,,,,,,,,,,,,,,,,,,,,,,,,,,,
Data integration
,,,,,,,,,,,,,,,
Address 1: Freight Terms
R | | a S | S C u ri'ty ddddddddddddddddd
Address 1: Post Office Box
8

eeeeeeeeeeeeeeeeeeeeeee

Custom logic & validation

Access to all your Dynamics 365 data



What are Connectors?

A connector is a wrapper around an "API” that allows the
underlying service to talk to Microsoft Flow and PowerApps

=8 —Cl-
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Premium Connectors

Premium connectors go beyond
Standard connectors and provide
greater value to Enterprise
customers.

80+ connectors including:

* Word Online (Business)
- Salesforce

Oracle Database
* Common Data Service (CDS)
HTTP with Azure

(@

EOEREREDAE

Common Data ... Salesforce Acumatica Adobe Creative.. Amazon Redshift AppsForOps Ti... Cloud Connect AWeber Benchmark Email

BREMIUM BREMIUM BREMIUM

c
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Bitbucket Calendly CandidateZip Capsule CRM Chatter DocFusion365 ... Docparser DocuSign Dynamic Signal
[ ] e e =
E — . m
Easy Redmine Eventbrite FlowForma FreshBooks Freshservice Pitney Bowes T.. GoToMeeting GoToTraining GoToWebinar Harvest
ezl ezl T T

un

E m IE;I I 2 I kintone .'
HelloSign Apache Impala Imprezian360-... Infobip Informix Infusionsoft JIRA JotForm kintone LeanKit
ezl ezl 7] "
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LiveChat MailChimp MailParser Mandrill Marketing Cont... Marketo Metatask OneBlink
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Oracle Database Parseur Paylocity Pipedrive Pitney Bowes D.. Plivo PoliteMail PostgreSQL PowerApps Not... iAuditor
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On-Premises Data Gateway

Haven't made it to the cloud yet? £ Onorermices data cmenm
1) On-premises data gateway
We've got you CoverEd! You are signed in as and are ready to register the

qateway.

Mew cn-premises data gateway name

Connect to and access data from your local R
systems in your Flows using an on- v by @ dumeoer e
p re m ises d ata g ateway. Ej::l::;‘; i.::c to restore the gateway and can't be changed. Record it in @ safe place.

I'l‘""l"‘

Respects the permissions you've set up.

Connect to data over these connections:

SharePoint, SQL Server, Oracle, Informix,
Filesystem, DB2




Microsoft

Artificial Inteligence ®
J 9

- Como a Inteligéncia Artificial acelera a inovacao e a
torna mais acessivel




Foundation for Al

Cloud Models

Vision
Speech
Language

Your data + Microsoft data Power of Azure Breakthrough advancements



Microsoft Al breakthroughs

Vision Speech Language ——

96+ 5.1« 69.9 88.5

RESNET vision test Switchboard speech MT research system

SQuAD reading
152 layers recognition test

comprehension test

2016 2017 March 2018 January 2018

Object recognition Speech recognition Machine translation Machine reading comprehension
Human parity Human parity Human parity Human parity



Microsoft Al momentum

Vision

1 .2 M devs

Using Azure
Cognitive Services

Speech

340K devs 60 languages

Creating digital agents Supported by PowerPoint
with Azure Bot Service Translator live feature

Language ——

35T docs

Processed by
machine reading




Al across Microsoft

Microsoft 365 == Windows =" Microsoft Dynamics 365

g Skype b Blng =. Microsoft HoloLens



Al in Office 365

4

Start with Ideas

PowerPoint Designer Dictation & read aloud in Office |deas in Excel






Al apps & agents

Azure Cognitive Services

Azure Bot Service

Azure Al

Knowledge mining

&

Azure Cognitive Search

Machine learning

Azure Databricks
Azure Machine Learning

Azure Al Infrastructure



Al apps & agents

Azure Cognitive Services

Azure Bot Service

Azure Al

Knowledge mining

&

Azure Cognitive Search

Machine learning

Azure Databricks
Azure Machine Learning

Azure Al Infrastructure



Building Al apps & agents

+

Your apps

Vision
Speech

Language



Cognitive Services Bot Service

Infuse your apps with powerful, Accelerate bot development with an integrated
pre-trained Al models environment and pre-built templates

+

Customize easily and tailor to your needs Engage your audience easily across multiple

. channels
Use language of your choice

® & Ay L O 0 K ® 8 % © w 8

Vision Speech Language Search



Azure Al

Knowledge mining

&

Azure Cognitive Search



What is knowledge mining?

N

Unlock valuable

information lying latent
in all your content

Your business documents



Knowledge mining with Azure Search

Documents

Key Phrase extraction

Lok

Organization entity extraction

Face detection

It

Custom skills

Cognitive skills

%

Location entity extraction

a

Persons entity extraction

2

Celebrity recognition

m

Landmark detection

Fully text-searchable
rich index

Sentiment analysis

Az o9 OO0

Language detection Q_

# LSO

Tag extraction

Printed text recognition



Machine learning on Azure

Sophisticated pretrained models O

To simplify solution development
Vision

Popular frameworks
To build advanced deep learning solutions

Productive services
To empower data science and development teams

Azure Databricks Azure Machine Learning Machine Learning VMs

Powerful infrastructure
To accelerate deep learning

Flexible deployment

To deploy, manage models on intelligent cloud & edge
On-premises







